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Uwharrie Point Community Association

Background

Uwharrie Point is a beautiful, residential community situated on a peninsula of Badin Lake near the intersection of
Stanly, Montgomery, and Davidson counties and is located about equi-distant from Greensboro, Winston-Salem, and
Charlotte. The community consists of 950 acres of rolling, wooded land that includes over 200 acres of common area,
12.5 miles of streets and 3 miles of walking trails. There are 511 home sites in the community and, as of December
2010, about 286 homes have been completed. About half of the homeowners are full-time residents.

All property owners are automatically members of the Uwharrie Point Community Association (UPCA). Members pay
annual dues to maintain reserves at acceptable industry standards and cover the cost of operating and maintaining the
assets owned by the community association. These include streets, walking trails, bridges, common areas, controlled
access gates, community waste facility, and the Millingport putting green and pier,

UPCA is governed by a Board of Directors elected by property owners and employs an on-site manager for day-to-day
opetations. UPCA also utilizes a professional management firm for financial, legal. and insurance matters. The
functions of UPCA and the rights and responsibilities of its members are described in the Association’s Articles of
Incorpoeration, By-laws, and Declaration of Covenants and Restrictions (available in hard copy at the UPCA office or
online at www. theupca.org).

The Old North State Club, which is a completely separate entity from the Community Association, is available for
membership to all property owners. The club owns and operates excellent recreational amenities, including a
championship golf course, lodge, tennis courts, swimming pools, fitness center, marina, and a full service clubhouse.

The Purpose

The Purpose of The Uwharrie Point Community Asseciation is io represent the common interests of all Uwharrie Poini
properiy owners in all matters of commurity related concerns.

The Vision

UPCA's Vision is for Uwharrie Point to be one of the Southeast's premier, gated comnumities where restdents and
guests enjoy a beautiful lake and golf lifestyle with social amenities and recreational opportunities.

The Mission

The mission of the UPCA Board of Directors is to provide leadership and management in the planning and operation of
Uwharrie Point consistent with the purpose and vision. More specifically, the Board focuses on:

= protecting the environment and aesthetics,
= managing the infrastructure for long-term value,
= operating cost effectively and with financial integrity,
o facilitating communications with the community,
» ensuring positive interaction with the greater Badin Lake community,
Montgomery County and surrounding counties,
» implementing policies and programs that enhance property values and the enjoyment of the community,
= promoting the community, and
# pperating in a fair and ethical manner.



Long Range Plan
2011

Imtroduction

The purpose of the long-range planning process is to regularly evaluate and update needs
associated with maintaining and improving our community. While there is no mechanism or
process that can predict or guarantee a certain outcome, there is value in a regular undertaking
that calls upon the collective knowledge and experience of our members to predict, assess,
and shape our future. The environment, the changing economy, the build-out of our
community, and many other events give us guidance each year in planning for, and managing
the growth and maintenance of our maturing community.

The inaugural edition of the Long-Range Plan done in 2007 was a blueprint for the continual
development and growth of our community as we see it going forward. With the struggling
economy and change in the role of the Developer, issues barely relevant at the time of the
first Long Range Plan was written are now of paramount importance. This edition of the
Long Range Plan addresses new issues that impact our community while continuing to
emphasize traditional community concerns. We hope future Boards will review and update
this work product on a recurring basis.
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Mission

Assure the implementation of architectural guidelines to maintain and improve building site, architectural design, and
landscaping plans in order to protect and enhance property values while working to provide a very positive building
experience for the property owner.

Approval and disapproval of new construction and changes

Building sites

Architectural design

Landscape plans

Provide for professional architectural guidance

Fee structures for design and landscaping reviews and impact consequences

Objectives

Maintain and when necessary,

# [Establish building guidelines
* Approve or disapprove building sites, architectural design, and landscaping plans.
* Guide design of residences so they blend with their natural surroundings and are suitable for their particular lots.
»  Administer fee programs
Current Status
= Existing process has served well to date.
»  Guidelines are reviewed and amended as needed to address new building materials or standards. Most recently
the landscaping requirements were amended.
s A third party architect, landscape architect or engineer is occasionally used for special circumstances or for an
unbiased review when an ARB member is associated with a submittal.
Action Plan
Est. Est.
Cost Completion
s Review existing guidelines and policies, -(}- as needed
o Review professional Tees and propose changes if appropriate. ~{- annually

Review composition of participants on Architectural Review Board TBD TBD



Mission

Ensure that all UPCA owned properties are maintained and enhanced consistent with community expectations for
aesthetics and quality, and that technology is available to support the effectiveness and efficiency of the UPCA staff.

ibili

Security gates, patehouses, and UPCA owned vehicles, Millingport pier and bridge and arbor, Uwharrie Point
Parkway bridge, walking trail structures, all hardscape structures, and all signage

» Roadways, storm drains, street lighting, and rights-of-way
= Common areas such as islands, medians, and Millingport putting green
o Communily waste Tacility
= Cost effectivencss and quality of service from primary contractors
o IT support for UPCA staff
o UUPCA office space
Objectives

Ensure that all UPCA owned assets are maintained as necessary to meet the community’s needs.

Review and update, as appropriate, a master community landscaping plan.

In conjunction with UPCA staff, annually review and update infrastructure policies, processes, and plans for
Board approval.

Current Status

Waste Facility operation and procedures have improved considerably since 2007 due to education, access
control. monitoring and the scheduling of semi-annual clean up days.

UPCA purchased Construction Road parcel in 2010 in order to continue to provide a separate entrance for
Service Provider traffic. Developer had allowed UPCA to use the property for many vears and was beginning
plans to sell it. Other options to re-route traffic would be costly due to main utility lines in the area.

The UPCA Board believes the appearance and maintenance of UPCA owned property meets community
expectations though some roadsides, islands, and neighborhood entrances could be enhanced.

The Reserve Study was last updated in 2005 to review funding requirements for capital projects. Update is
scheduled for 2011.

Street lights are leased and repaired through Energy United; cleaned and painted by UPCA.

Signage is replaced or refurbished as needed,

Mailbox upgrade program is ongoing (as of end of 2011 fifty remain to be replaced)

UPCA owns the Millingport putting green, but contracts the maintenance through an sgreement with ONSC.
Performance of two landscape contractors (grounds maintenance and flower maintenance) is satisfactory.,
UPCA leases office space from Uwharrie Point Associates for on-site operations.

Irrigation is used only at neighborhood entrances for seasonal flowers. During dry summer months, roadside
turf turns brown and detracts from look of community, Irrigation water is purchased through Handy Sanitary; a
full system could use lake water to reduce water costs; however it would be extremely costly to install irrigation
at this point due to all the driveways and intersections that would require boring underneath.

IT suppaort and records storage space for UPCA staff is marginal. Space for ARB plans is limited.



























